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A Message from Miren
We are proud to be a Florida
Public Benefit Corporation! As
such, we are a for-profit
organization that includes
positive impact on society, our
team members, the community
and the environment, in
addition to profit, as our legally
defined goals.

In our first ever Impact Report,
we welcome this opportunity to
reflect on our accomplishments
and progress towards our goals
over the last year. We also
believe it’s important for us to
talk about where we have come
from. 

We are so grateful to have
recently celebrated our 28 year
anniversary. Since 1994,
Ocaquatics has always strived
to be a good community partner
by providing life saving skills
and water safety to children and
families. We have provided
scholarships for our families in
need and have participated in
numerous health fairs and local
events to spread water safety
education to the community.
We have always been known
for our outstanding customer
service and positive team
culture centered around taking
care of people. 
However, we have always felt
the responsibility and
opportunity to do so much more
and that is reflected in our
purpose.

 
 

Our purpose is to make a
positive difference for our

team, our families, our
community and our planet.  

 
About 6 years ago, we decided to
elevate our contributions to the
local and global world we live in
by strengthening our commitment
to environmental and social
responsibility. With great
intention, we decided as a
company for this to become a
bigger part of who we are. We
chose to be a purpose-driven,
conscious business, resolving to
treat our people well, be
dedicated community partners,
responsible global citizens, and
caretakers of the planet. 

We believe that there are many
different ways to measure the
success of a company. We
choose to prioritize the positive
impact we have on our
stakeholders: our swimmers, our
team, our community, our
industry, and our planet.

To attain B-Corp
certification.
To increase our team
member education on social
and environmental
responsibility.
To install solar panels on 2
of our locations and move
towards renewable energy.
To further our carbon
offsetting with partnerships
like We Are Neutral.
To continue helping our
swim school become more
sustainable and in doing so
become a model and an
advocate in our industry and
the business community. 

We are even more excited about
what the future holds for us and
the goals we hope to achieve:

We have come far, despite some
very challenging times over the
last two years. As we continue
on this journey, we still have a
lot of work to do. We are excited
about our future opportunities
and responsibilities in becoming
a more conscious business. 

We hope you join us on this
journey! 

Miren

https://benefitcorp.net/what-is-a-benefit-corporation


Our Mission is two-fold:

Our Mission to our Families is to teach
our families to love swimming and
become safer, more comfortable, and
more responsible in, on, and around the
water. 

Our mission to our Team members is to
grow our people within a framework of
social and environmental responsibility,
so that we grow our school in a
sustainable way and make a difference
in our community. 

Ocaquatics : This is Us

PURPOSE
Our purpose is to make a
positive difference for our
team, our families, our
community and our planet. 

MISSION



WE ARE:
SAFETY FOCUSED

SERVICE ORIENTED
TEAM PLAYERS

FUN and FRIENDLY
PURPOSE DRIVEN

ALWAYS LEARNING

OUR CORE VALUES

 
 
 
 

Our Commitment to
Justice | Equity | Diversity | Inclusion

At Ocaquatics, we celebrate our team of
diverse individuals:
 - We welcome and value team members
with unique life experiences and
perspectives.
 - We recognize that our differences make us
better.
 - We encourage authenticity and foster
belonging and empowerment at work.
 - We listen and learn from each other. We
provide equal opportunities for all to grow in
our company.
 - Our team reflects the diversity of the Miami
community we serve.
 - Together we are committed to making a
positive impact on our team, our community,
and the world. 

We are Different and We Make a Difference



 
$6,683 in swim lesson
scholarships for 286

lessons to 22
financially

disadvantaged
students.

 
205,104 life-
saving swim

lessons taught.

 
$54,481 
given to

environmental
charities

 

 
17 Company-

sponsored paid
volunteer events.

 
Given 695 people
access to clean
drinking water in

Vietnam and Tanzania
for the year.

 
296 tons

CO2e offset.
 

97% of our team and 100% of our
management identify as being part of
a non-white minority race. 73% of our

team and 61% of our management
identify as female.

 
12 New Full-time

job positions
created.

2021 By The Numbers



Swim Lessons Save Lives

Drowning is the Leading Cause of Accidental Death in the U.S. for Ages 4
& Under (CDC).
Drowning is the 2nd Leading Cause of Accidental Death in the U.S. for
Ages 14 & Under (CDC).
Globally, the highest drowning rates are among children 1-4 years,
followed by children 5-9 years (WHO).
Participation in formal swim lessons reduces risk of drowning by 88% (NIH)

Our Biggest Impact: 

Ocaquatics teaches water competencies such as water
familiarization, submersion, flotation/buoyancy,
propulsion/locomotion, and water exit and builds on these
skills over a series of levels.
Swimmers are assessed at each level and achieve a
prescribed set of skills before they can move on to the next
level. 
Aquatic skills are measured through students' ability to
progress from one level to the next. 



Water Safety

We are proud to partner with 
Stop Drowning Now

as a resource for educating our
families in drowning prevention

measures and responses.
We help to educate our Miami
community at health fairs and

special events.

We teach our swim families about water safety practices and
behaviors they can use at home to keep their children safer in

and around water: Safer Water, Safer People, Safer Response.



Our People

Mentorship Program: Our
mentorship program creates a

more resilient team,
encourages knowledge

sharing, and eases
newcomers into their new

roles on the team. 

Family Discounts: Team
members are eligible for

discounts on group swimming
lessons for family members. 

CARE-On-Demand 
24/7 Telehealth: 

Available to our team

MYgroup: is a virtual mental
health assistance program for
our team members and their

family members.

Earned Wage Access: 
Allows employees to access
up to 50% of the wages they

have already earned. 
 

Financial Wellness Training:
Smart Dollar is an online,

step-by-step financial
wellness education program 

Along with employer subsidized Health Insurance and
401k plan, we also offer these benefits to our team. 



We are Always Learning
We train our team in all
skills they will need for
their position. We certify
our aquatic team
members in American
Red Cross Water Safety
Instruction, Lifeguarding,
First Aid, and CPR. 

We offer ALL team members
the opportunity to learn and 
 grow both personally and
professionally. Our leadership
development program
includes a Manager in
Training program. 
We promote from within.

We constantly ask for feedback from our team on how we
can serve our families, our community, and each other better.

We offer paid virtual
'Lunch and Learns' to our
team hosted by Leaders
who inspire us!

We offer our team both
in-person and online
virtual workshops in life
skills like communication,
time management,
problem solving, diversity
and inclusion, and
financial literacy.



We also support community sustainability through:  
School Supply Drives
Halloween Costume Drives
Thanksgiving Food Drives
Book Drives
Sneaker Drives
Tree Planting
Electronic Recycling Collection
Education about Recycling
Advocacy for the UN SDG's

Locally
We are a Force for Good 

Ocaquatics sponsors frequent paid volunteer events with our
team including Beach Clean-ups, Monthly Community Clean-ups

in our pool neighborhoods, and Tree Planting.
 



Our Partnership with the
Hope Floats Foundation
helps to provides financial
scholarships and reduced-
rate swim lessons to
families who are not able to
afford swimming lessons. 

 United States Swim School Association

Partnering with USSSA give us a platform
and networking opportunities to share our
vision and practices for a Sustainable
Swim School Industry in the U.S.

Lower socioeconomic status is associated with higher risk
of drowning (WHO).
African American children in the U.S. drown at rates 5.5
times higher than whites (CDC).

Nationally
We are a Force for Good 



Ocaquatics partners with international organizations such as
B1G1 and Charity Water to provide clean water access in in
countries around the world.

Globally
We are a Force for Good 

For every swimming lesson that Ocaquatics teaches, we
donate one day of water to someone in need. 
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Every effort is made to reduce
paper use by using electronic
means of communication instead.
Filing of company documents is
done in a cloud-based system
Purchase receipts are provided to
clients only on request
100% of our purchased paper
products consist of no less than
30% recycled material 
100% of our plastic, glass,
computer equipment, batteries,
and paper material is sorted,
reused, and recycled.
Solar Panel Installation is planned
at our Eureka and Northwest
location.

Team Members are provided
with reusable water bottles.
We stock our team rooms
with metal cutlery to eliminate
the use of plastic at meals.
100% of our cleaning
materials are environmentally
safe according to the US EPA

Energy Saving 

Every Day is EARTH DAY



Ocaquatics is offsetting
100% of its Scope 1 carbon

emissions.

Total Offset:
296.14 tons of CO2e per year is equal to:

64.4 vehicles
taken off the

road

11,224
incandescent

lightbulbs turned
to LEDs

4,892 tree
saplings grown

for 10 years

Ocaquatics has a heavy environmental footprint in terms of
water and energy usage. To combat this we actively look for

new and innovative methods of water and energy
conservation and we offset our carbon emissions. 

Environmental Management



We Pledge to Give 1% of our
annual revenue to our

Environmental non-profit partners
every year.

 

Our Gifts for the Planet
Program

On each Team
Member's 

 Anniversary, we
donate $10 for
each year they

have been a part
of Ocaquatics.

On each Team
Member's

Birthday, we
donate $1 for

each year they 
 have been on this

planet.

Gifts for the Planet Partners



Our GOALS for 2022

1.To attain B-Corp certification.
2. To better track and offset our

Scope 2 and 3 carbon emissions.

3. To increase the number of
Team Paid Volunteer Hours

4. To increase our team member
education on social and

environmental responsibility using
the UN Sustainable Development

Goals

5. To install solar panels on our
Northwest and Eureka locations
and move towards renewable

energy.

6. To advocate for sustainability
and become a model in the swim
school industry and the business

community. 



Many thanks to these Students of Sustainability
who helped compile and design our report: 
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